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1. Our Team Values 

As a team, we approach engineering design as a balance of technical problem-solving and 
creative exploration - where engineering ensures structure, while design fosters creativity.  This 
profile explores our team’s values, introduces the Toronto Lego User Group (ToroLUG), and 
highlights how its values align with ours. We examine ToroLUG as a space for innovation and 
shared passion, showing through research and direct engagement how it fosters a supportive 
environment for LEGO enthusiasts, demonstrating our definition of engineering design in action. 

1.1 Engineering  + Design =  Engineering Design 

With backgrounds in both analytical and self-expressive disciplines such as visual art and 
dance, our team recognizes that successful engineering design solutions require finding the 
equilibrium between function and creativity. 

After engaging with multiple communities, we found that the Toronto LEGO User's 
Group (ToroLUG) most aligned with our values. ToroLUG operates at the intersection of 
technical precision and creative expression, as shown in their biography [1] (Figure 1). LEGO 
models typically incorporate both structure and aesthetics—principles that parallel our design 
philosophy. 

Beyond methodology, ToroLUG's core values - personal expression, inclusivity, 
collaboration, and community engagement (Figure 2) - align closely with our team norms of 
creativity, collaboration, and mutual support. Engaging with this community allows us to explore 
how engineering creativity is applied beyond academia, paralleling our perspective that 
engineering and design are inseparable in developing empathetic and rigorous solutions within 
engineering design. 
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2. Research on the Community 

Understanding ToroLUG requires exploring its position within the LEGO community and 
how it serves as a collaborative space for adult LEGO enthusiasts in Toronto. This section 
examines the history and significance of LEGO and the structure and activities of ToroLUG. 

2.1. LEGO through History and Education 

The name LEGO is derived from the Danish words "leg godt," meaning “play well,” - a 
philosophy that continues to define the company’s approach to creative building [2]. According 
to MIT Engineering, LEGO inherently integrates mathematical and physics principles into its 
designs, helping individuals develop spatial reasoning, problem-solving, and engineering skills 
[3]. These qualities make LEGO an accessible learning tool for everyone and allow anyone to 
engage with simple engineering concepts. 

2.2. LEGO Community Terminology 

We will utilize acronyms widely used within the LEGO community, defined below.  

●​ MOC: My Own Creation [4].  

●​ LUG: LEGO User Group [5].   

●​ AFOL: Adult Fans of LEGO [6].  

2.2. ToroLUG: A Community of Adult LEGO Enthusiasts 

Though often seen as a children's toy, LEGO has built 
a global AFOL community for over 30 years [7]. These 
groups provide opportunities for collaboration and the sharing 
of innovative building techniques.  

One such community is ToroLUG - a well-established 
community that nurtures creativity and teamwork in 
LEGO-based design (Appendix A, Figure 2). The group 
provides a structured space for skill-building, large-scale 
projects, design challenges, and public showcases [8]. 
Members contribute through exhibitions, as seen on their 
Instagram in Figure 3, where individual and collaborative 
MOCs are displayed. 

2.3. ToroLUG’s Structure and Community Contributions 
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ToroLUG is a regulated organization with formal bylaws and an executive committee, 
which is elected annually by its members (Appendix A, Figure 1). They list all rules and 
specifics of their community in their official Discord server, which has over 140 members.  

ToroLUG is dedicated to community outreach, and giving back within the community 
organizing LEGO donation drives and supporting local initiatives. It provides members with 
valuable resources, such as: 

●​ LUGBULK – A program enabling members to 
bulk-buy LEGO bricks at discounted rates, 
supporting large-scale projects [9]. 

●​ An active social media presence – ToroLUG 
engages members by showcasing designs and 
promoting community events through regular 
posts  (Appendix B, Figure 1). 

●​ Charity events – ToroLUG LEGO drives 
encourage members to donate LEGO sets to 
children in need, reinforcing the community’s 
values of empathy and generosity. One such 
charity event is posted on their official 
Facebook, shown in Figure 4 [10] 

3. From Assumption to Informed Opinions 

Each team member had initial assumptions about the nature of a LUG and its members. 
In this section, we outline these assumptions and how our research and interactions with the 
community reshaped them. 

3.1 Will We Feel Like Outsiders? 

We assumed that a specialized community like ToroLUG would be exclusive to LEGO 
experts, making it difficult for “outsiders” like us to participate. We were quickly proven 
otherwise! The president, Mike, welcomed us into the Discord server, and members on the server 
were happy to answer our direct messages and share information about the community through 
our Google Form. 

3.2 How Strongly Connected Can They Really Be? 

We assumed ToroLUG was a small, informal group that gathered occasionally. We 
underestimated the scale of their activities and their deep engagement with design and 
collaboration. 
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Despite having little in common beyond their love for LEGO, members have formed a 
close-knit network of support and knowledge, focused on "celebrating creativity and community 
through LEGO building" [11]. ToroLUG members emphasize the importance of “being among a 
bunch of people celebrating the same thing” and having “plenty of opportunities to exhibit 
[their] MOCs locally” (Appendix C, Figure 1). When asked what they enjoyed most in the 
community, members reaffirmed these values. “I get to share my hobbies with people who enjoy 
it as much as me, it is something you don’t really find often elsewhere”, which shows how 
special the community is for them (Appendix C, Figure 1).  

The inclusivity of the community is further reflected in an interview between the LEGO 
corporation and ToroLUG AFOL, Erik. He describes the AFOL community as “encouraging 
and accepting”— consistent with our own interactions with ToroLUG [12]. 

We spoke with Matt, a University of Toronto 1T6 Chemical Engineering graduate AFOL 
(Appendix C, Figure 2). Learning that someone with a similar academic background was part of 
ToroLUG made the community feel more accessible and less intimidating. 

Through our research and insightful conversations with members, we were able to evolve 
our assumptions and apprehensions into well-rounded perspectives.  

3.3. Looking Forward: Our Next Steps 

Each LUG has an ambassador who represents the local community and facilitates 
connection between AFOLS at different locations [13]. In future inquiries, we wish to connect 
with them and learn about this community from the organizers’ perspectives.  

Secondly, we will attend a ToroLUG exhibition as non-members. Such overt observation 
will provide valuable insight into their creative process and community dynamics, allowing us to 
observe their workflow in real time. 

4. Takeaways and Opportunities 

Our team greatly appreciates the opportunity to learn more about ToroLUG, a vibrant 
community for adults with a passion for LEGO that fosters creativity and connects AFOLs in 
Toronto. 

Through survey responses and online discussions with members, we identified several 
opportunities within ToroLUG, including better organization and coordination of their 
membership base, the replacement of plastic-based packaging with more sustainable alternatives, 
and tools to improve brick placement and removal (Appendix C, Figure 3). These insights 
provide a strong foundation for collaboration that aligns with both the community’s needs and 
our engineering design values. 
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6. Appendices 

Appendix A - ToroLUG Discord Server Excerpts 

 

Figure 2 - Screenshots of the Overview of Organization section (1.0) of the ToroLUG by-laws, 
as taken from their Discord channel. Specifically, the mission statement (1.3) and purpose of 
organization (1.4) are outlined.  
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Figure 3 - Screenshots of the Overview of Organization section (1.0) of the ToroLUG by-laws, 
as taken from their Discord channel. Specifically, the values of this community (1.5) are defined. 
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Appendix B - ToroLUG Official Social Medias 
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Appendix C - Survey Responses 
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